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Commercial in confidence

Role of audit committee

Core functions

- Be satisfied that the authority’s assurance statements properly reflect
the risk environment and any actions required to improve it

- Oversee internal audit’s independence, performance and
professionalism, support the effectiveness of interna audit

- Monitor the effectiveness of the control environment
- Consider the reports and recommendations of external audit

- Review the financial statements, external auditor’s opinion and reports
to members and monitor management action in response to issues
raised by external audit

2 ©2020 Grant Thornton UK LLP. Q GrantThornton
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GPAC terms of refence

To consider the effectiveness of the Council’s risk
management, the control environment and associated anti-
fraud and anti-corruption arrangements

To seek assurances that action is being taken on risk-related
issues identified by auditors and inspectors

To be satisfied that the Council’s assurances statements
including the Statement of Internal Control properly reflects
the risk environment and any actions required to improve it

To review but not direct internal audit’s strategy, plan and
monitor performance and make recommendations as
appropriate to Cabinet and/or Full Council

3 © 2020 Grant Thornton UK LLP.
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GPAC terms of refence

To review the annual report of the Head of Internal Audit and
make recommendations as appropriate to Cabinet and/or
Full Council

To consider the reports of external audit and inspection

agencies and make recommendations as appropriate to
Cabinet and/or Full Council

To ensure that there are effective relationships between
external and internal audit, inspection agencies and other
relevant bodies and that the value of the audit process is
actively promoted
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Commercial in confidence

In CIPFA

statement on

GPAC terms of refence

audit
committees

To review the financial statements, external auditor’s opinion

and reports to Members, and monitor management action in
response to the issues raised

To make an annual report to the full Council
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The three lines of defence risk management

model: Integrated assurance

i

A
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First line of defence

Managemeant Internal

comtrals measures

Second line of defence

Security
Risk management
Health and Safety
Environment

Compliance

Third line of defence

Intermal audit

Developing, assessing, controfling 2nd
mitigating risks together with maintaining
L affective internal controls.

Implementing effective risk management
practices and assisting the risk owners in
reporting adequate risk related information up
and down in the organisation

The third line, through 2 risk based approach,
provides independent assurance on the
effectiveness of governance, risk managament
and internal control in the organisation.

FIRST LINE

+ Policy and procedural
documentation for employee

*  Employee has to sign off
declaration on expenses

SECOND LINE

* Line managers is required fo review and
sign off employee expense claims

* Internal management cosl reporting

THIRD LINE

*  Intemnal audit of employee expense
claim process

*  Finance review [ dala analylics

“dence

Regulator

External assurance
providers give assurance
te sharehalders, board
and senics managemant
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Commercial in confidence

External auditor duties

Local Audit and Accountability Act 2014

General duties - opinion on financial statements and value for money
conclusion

Specific statutory duties

- Issue a Report in the Public Interest
- Make statutory recommendations
- Issue an Advisory Notice

- Apply to the court for an item of account to be declared unlawful

- Apply for a judicial review

Q GrantThornton
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Commercial in confidence

Report in Public Interest themes
Financial position - pre Covid-19

Deteriorating over a number of years with overspends on

Reserve levels

Impact of flexible use of capital receipts for transformation funding
Budget monitoring

Budget setting

8  ©2020 Grant Thornton UK LLP. @ GrantThornton
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Report in Public Interest themes

Treasury management

Governance of subsidiaries
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